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tǊŜǎƛŘŜƴǘ ϧ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ aŜǎǎŀƎŜ    ǇƎΦ о 

.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ         ǇƎΦ р 

!ōƻǳǘ ¦ǎ         ǇƎΦ с 

IƛƎƘƭƛƎƘǘǎ         ǇƎΦ т 

!ΦDΦaΦ !ƎŜƴŘŀ        ǇƎΦу 

!ƴǝƎƻƴƛǎƘ         ǇƎΦ ф 

{ǘŀǝǎǝŎǎ         ǇƎΦ мл 

¢ǊŜŀǎǳǊŜǊϥǎ wŜǇƻǊǘ        ǇƎΦ мм 

CƛƴŀƴŎƛŀƭ {ȅƴƻǇǎƛǎ        ǇƎΦ мн 

¢Ƙŀƴƪǎ ǘƻ tŀǊǘƴŜǊǎ        ǇƎΦ мо 

¢Ƙŀƴƪǎ ǘƻ ±ƻƭǳƴǘŜŜǊǎ       ǇƎΦмп 
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Wƻƛƴǘ tǊŜǎƛŘŜƴǘ ŀƴŘ  

9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊϥǎ 
aŜǎǎŀƎŜ 
"Do not wait for leaders; do it alone,    

person to person."  

Mother Teresa  

In 2015 we experienced a year of growth.  Elevating our 2014 

Strategic plan and passionately increasing our mentoring path.  

It has been an exciting year of transition and change. 

 

We continue to recognize societal shift and alter our path as 

needed being innovative in programming and forward thinking.  

With safety and service always being top-of-mind. 

 

Under the boardôs leadership we were able to propel our      

mission with the support of donors, funders, volunteers and 

staff.  A sincere thank you to all for their valued support during 

2015. 

 

Focusing on financial sustainability was a core component of 

2015.  We continued on a steady path that has been successful 

allowing us to show a surplus.  We will continue to be mindful at 

all times to ensure a continued path of success. 

We were able to offer our 8 core programs and were able to 

increase our service with life changing opportunities through 

Mentoring for our Littles.  

 

In 2016 we will continue to strive for excellence for the children 

and youth in our community and set the path for them to have 

successful and fulfilling lives.  

 

We have successfully come through some challenging times, 

and there are more challenges ahead, but with the hard work of 

our dedicated staff and board members, we are confident that 

we will continue to meet the needs of the children in our       

program.   

  

    Sincerely,   

 

       Jackie Jardine  

        WŀŎƪƛŜ WŀǊŘƛƴŜ 

        tǊŜǎƛŘŜƴǘ 

           

 

            

          

        aŀǊƎƛŜ DǊŀƴǘ-²ŀƭǎƘΣ 

        9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 
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.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ  
GEORGE CAMERON 

Past President 

Scotiabank 

 

JACKIE JARDINE 

President 

The Pictou Advocate 

 

NICOLE LEBLANC 

1st Vice President 

Sean Fraser Const. Office 

 

JILLIAN GREENE 

Secretary 

Scotiabank 

 

TREVOR MAC DONALD 

Treasurer 

Sobeys 

 

BONNIE MACDONALD 

Director 

Dept. of Environment 

 

 

 

CATHY MAC RITCHIE 

Director 

Advocate Printing  

 

SHIRLEY FORBES 

Director 

Owner House of Children Daycare 

 

PETER FRASER 

Director 

Viewpoint Realty 

{ǘŀũ 
Margie Grant-WalshðExecutive Director 

 

Karen ChapmanðProgram Manager 

 

Roxanne MacLean-SwinamerðMentoring 
 Coordinator 

 

Amy SutherlandðMentoring Coordinator 

 

Deidre DeBodtðYouth Outreach 

 

Katie GordonðProject Coordinator 
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!ōƻǳǘ ¦ǎ 
We believe every child should have the opportunity to reach his or her full potential 
both as individuals and citizens - that by doing so, they will not only do well, they will 
also do good. 

 

We believe that by changing the course of young lives we can in turn be changing the 
course of a community's future.  That it could lead to a reduction in poverty and      
unemployment, to safer schools and neighborhoods and to a renewed optimism for 
growth.  That it could even lead to change on a broader, more far-reaching scale. 

 

We believe that opening a child's eyes to what is, opens their mind to what could be.   

 

For 35 years, Big Brothers Big Sisters has been making a positive difference in the 
lives of our youth by developing and implementing a wide range of mentoring         
programs.  One-to-one and group programs for both in school and outside of school. 

 

 

 

 

Serving as role models, our mentors teach by example the importance of giving and 
giving back, of staying in school and of having respect for family, peers and communi-
ty.  Each time we pair a child with a mentor, we start something incredible - a life-
changing relationship built on friendship, trust and empowerment. 

 

Witnessing the transformation of a child into a confident, concerned and motivated 
young person is a remarkable thing.  Ushering them into adulthood, seeing them grow 
into a successful, responsible member of their community and society at large is even 
more satisfying.  Proudly, it's something our staff, volunteers and donors help bring 
about every day and we are very grateful for their generosity and support. 

 

Whether it's in the form of time or money there is no more important investment we as 
individuals can make than in helping our children realize and share their full potential. 

 

We're Big Brothers Big Sisters and we believe in the value and values of mentoring. 
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нлмр IƛƎƘƭƛƎƘǘǎ 
For nearly 35 years we have made a difference in children's lives.  This is still our 
priority and we want to ensure the future of mentoring.  We are proud to highlight a 
few achievements in 2015.   

Serving More Children in Different Ways 

This was a year of transition.  After a decline in service to children we started to see 
a rebound as we have slowly been able to increase service as a result of increase of 
resources.  We continue to work with the Dept. of Community Services and have 
been about to provide Youth Outreach to Pictou, Antigonish and Guysborough   
counties. 

Resource Development 

What a difference a year makes.  We have been fortunate to establish good solid 
policies along with hard work to allow us to increase resources.  We have been able 
to hire a Mentoring Coordinator as well as a Project Coordinator.  The results are 
showing in an increase of our programs for children and youth.  While government 
funding remains around 9% of our budget, solid fund development planning has   
allowed us to see a substantial increase in fundraising. 

Sustainable Organizational Growth 

Launching our strategic plan in 2015 has allowed us to have a navigational tool that 
keeps us on track in a realistic manner.  Our board of directors and staff have 
worked hard to ensure that the next 5 years are set out in a sustainable plan that will 
allow us to increase service, yet be diligent at not over extending our resources. 

Building Influence 

This is a core belief and part of our strategic plan to ensure we continue on the path 
of building influence with the community, government, donors and all stakeholders 
involved.  We are involved in many collaborations with our staff sitting on various 
committees and working groups.  Our Executive Director sits on the national Public 
Policy Committee as well as being an accreditor for the national organization. 

National 

The past year we have seen substantial changes at a national level.  The hiring of a 
new C.E.O. Peter Colerige is good for a change in direction.  They circulated 
throughout the country in the different regions getting feedback from all members.  In 
December we had the opportunity to share our comments and concerns.  The vision 

the new lead has is very positive, with open communication and a strong plan to lead 
Canadaôs youth mentoring organizations into the future. 

Strong Foundation 

Too many times we take for granted our organizational volunteers and staff.  Our 
board of directors have worked extra hard this year to ensure we have a firm plan 
and process for the future.  Our staff are the most dedicated group of people who 
truly believe they can change the trajectory of a childôs lifeé..and they can.  They 
work on behalf of the community and want to ensure that every child is matched in a 
caring, safe and supportive environment. 

Future 

We have many dreams and wishes for 2016.  We are now in a reasonably          
comfortable financial position and want to extend our focus on creating more   
matches and serving the children on the wait list in innovative ways.  We will have 
challenges ahead which will include serving the needs of refugees, ensuring we are 
well aware of the changing trends with children and youth so our programs can    
reflect societal change.  We also wan to challenge our values and beliefs so we can 
look outside of the box with an open mind to evaluate how we can ensure our service 
meets all the needs in the community.  2016 will be moving forward with a strong 
focus on making this happen. 
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!ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǝƴƎ 

!ǇǊƛƭ мнΣ нлмс 

!ƎŜƴŘŀ 

мΦ ²ŜƭŎƻƳŜκ/ŀƭƭ ǘƻ hǊŘŜǊ      WŀŎƪƛŜ WŀǊŘƛƴŜ 

нΦ !ǇǇǊƻǾŀƭ ƻŦ !ƎŜƴŘŀ       WŀŎƪƛŜ WŀǊŘƛƴŜ 

оΦ !ǇǇǊƻǾŀƭ ƻŦ aƛƴǳǘŜǎτ!Da !ǇǊƛƭ нлмп    Wƛƭƭƛŀƴ DǊŜŜƴŜ 

пΦ tǊŜǎŜƴǘŀǝƻƴ ƻŦ !ƴƴǳŀƭ wŜǇƻǊǘǎ     aŀǊƎƛŜ DǊŀƴǘ-²ŀƭǎƘ 

рΦ !ǇǇǊƻǾŀƭ ƻŦ wŜǇƻǊǘǎ       WŀŎƪƛŜ WŀǊŘƛƴŜ 

сΦ tǊŜǎŜƴǘŀǝƻƴ ϧ !ǇǇǊƻǾŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ   ¢ǊŜǾƻǊ aŀŎ5ƻƴŀƭŘ 

тΦ !ǇǇƻƛƴǘƳŜƴǘ ƻŦ !ǳŘƛǘƻǊǎ      ¢ǊŜǾƻǊ aŀŎ5ƻƴŀƭŘ 

уΦ .ȅƭŀǿ !ƳŜƴŘƳŜƴǘ Імл      WŀŎƪƛŜ WŀǊŘƛƴŜ 

фΦ bŜǿ .ǳǎƛƴŜǎǎ        WŀŎƪƛŜ WŀǊŘƛƴŜ 

млΦ 9ƭŜŎǝƻƴ ƻŦ 5ƛǊŜŎǘƻǊǎ       bƛŎƻƭŜ [Ŝ.ƭŀƴŎ 

ммΦ !ŘƧƻǳǊƴƳŜƴǘ        WŀŎƪƛŜ WŀǊŘƛƴŜ 
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!ƴǝƎƻƴƛǎƘ ¦ǇŘŀǘŜ 
The year 2015 proved to be a on of transition in our satellite  
community.  Although we thought with the closing of the physical 
location in the community would be a huge challenge, it has    
actually worked out extremely well.  We have been partnering 
with the Antigonish Resource Centre that allows us space as 
needed.  The Masonic Lodge (Sunrise) supports our In School 
Mentoring program financially and we have great support from 
the St.F.X. Community.   

The past year has shown our numbers steadily increasing and 
we are experiencing new relationships in the community.  Our 
goal is to continue serving the children in Antigonish with hopes 
of increasing service.  We look forward to re-engaging more of 
our supporters to assist us with this endeavor. 

{ǘŀǝǎǝŎǎ 
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Dƻ DƛǊƭǎΗ мс - 
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/ƻǳǇƭŜǎ с - 

{ǳōǎƛŘƛȊŜŘ ǊŜŎǊŜŀǝƻƴ  

!ŎǝǾƛǝŜǎ 

о - 

/ŀƳǇƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ǎǳǇπ

ǇƻǊǘŜŘ ōȅ ...{ 

мн - 

{ŎƘƻƻƭ ŀǎǎƛǎǘŀƴŎŜ тф - 

tǊŀŎǝŎŀƭ ǎǳǇǇƻǊǘκIƻƭƛŘŀȅ 

ǎǳǇǇƻǊǘ 

тн - 

¢ƛŎƪŜǘǎ ǘƻ ŎƻƳƳǳƴƛǘȅ 

ŜǾŜƴǘǎ 

ро - 

/ƻƳƳǳƴƛǘȅ /ƻƳƳƛǧŜŜ 

ǇŀǊǝŎƛǇŀǝƻƴ 

мс - 
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¢ǊŜŀǎǳǊŜǊϥǎ wŜǇƻǊǘ 
Lƴ нлмрΣ .ƛƎ .ǊƻǘƘŜǊǎ .ƛƎ {ƛǎǘŜǊǎ ƻŦ tƛŎǘƻǳ /ƻǳƴǘȅ ŎƻƴǝƴǳŜŘ ǘƻ ōǳƛƭŘ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎŜǎ ƻŦ нлмпΦ  ²Ŝ ǊŜƳŀƛƴŜŘ ŬƴŀƴŎƛŀƭƭȅ ǇǊǳŘŜƴǘΣ ŜƴƧƻȅŜŘ ǎǘǊƻƴƎ   
ŦǳƴŘǊŀƛǎƛƴƎ ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ŎƻƴǝƴǳŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ƎǊƻǿ ǘƘŜ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǘǊǳƭȅ ƳŀǧŜǊ ƛƴ ǎŜǊǾƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴ ƻŦ ƻǳǊ             
ŎƻƳƳǳƴƛǝŜǎΦ   

CǊƻƳ ŀ нлмр ǘƻǘŀƭ ǊŜǾŜƴǳŜ ǇŜǊǎǇŜŎǝǾŜΣ ǿŜ ǿŜǊŜ ǳǇ ŀōƻǳǘ тΦл҈ ƻǾŜǊ ƻǳǊ нлмп ǊŜǎǳƭǘǎ ŀƴŘ ǳǇ ŀōƻǳǘ оΦт҈ ǾŜǊǎǳǎ ƻǳǊ ōǳŘƎŜǘŜŘ ƴǳƳōŜǊǎΦ  hǳǊ         
ŜȄǇŜƴǎŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ ŀ ǘƻǘŀƭ ƻŦ мпΦл҈ ƻǾŜǊ нлмпΣ Ƴƻǎǘƭȅ ŘǳŜ ǘƻ ƛƴŎǊŜŀǎŜŘ ǎŀƭŀǊȅ ŎƻǎǘǎΣ ōǳǘ ǿŜ ǿŜǊŜ Řƻǿƴ ммΦу҈ ŦǊƻƳ ƻǳǊ ōǳŘƎŜǘŜŘ ƴǳƳōŜǊǎΦ   ¢ƘŜ 
ƴŜǘ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ нлмр ǿŀǎ ϷроΣсум ǾŜǊǎǳǎ нлмп ŀǘ ϷстΣрнфΦ 

²ƛǘƘ ǘƘŜ ŜȄŎŜǇǝƻƴ ƻŦ ǘƘŜ нлмр Ψ[ƻǧŜǊȅ /ŀƭŜƴŘŀǊΩ ŎŀƳǇŀƛƎƴΣ Ƴƻǎǘ ƻǘƘŜǊ ŦǳƴŘǊŀƛǎƛƴƎ ŜũƻǊǘǎ ŎŀƳŜ ƛƴ ŀǘ ƻǊ ƘƛƎƘŜǊ ǘƘŀƴ ōǳŘƎŜǘΦ  hƴ ǘƘŜ ŜȄǇŜƴǎŜ ǎƛŘŜ ǿŜ 
ǿŜǊŜ ŘƛǎŎƛǇƭƛƴŜŘ ŀƴŘ ǎǘǳŎƪ ǘƻ ƻǳǊ ōǳŘƎŜǘ ŀǎ ŎƭƻǎŜ ŀǎ ǇƻǎǎƛōƭŜΦ  

 

 

¢ƘŜ [ƻǧŜǊȅ /ŀƭŜƴŘŀǊ ŎŀƳǇŀƛƎƴ ǿŀǎ Řƻǿƴ ǎǳōǎǘŀƴǝŀƭƭȅ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊ ŀƴŘ ƛǘǎ ǘŀǊƎŜǘΦ  tƭŀƴǎ ŀǊŜ ŀƭǊŜŀŘȅ ǳƴŘŜǊǿŀȅ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǘƘŜ ŎŀƳǇŀƛƎƴ 
ŀƴŘ Ƙƻǿ ǘƻ ǊŜƛƴǾƛƎƻǊŀǘŜ ƛǘΦ  ¢ƘŜ ŎƻƴǝƴǳŜŘ ŎƻǊŜ ŦǳƴŘǊŀƛǎƛƴƎ ǎǳŎŎŜǎǎ Ƙŀǎ ōŜŜƴ ǘƘŜ .ƛƎ .ǳŎƪǎ ŎŀƳǇŀƛƎƴΦ  Lƴ нлмрΣ ǘƘŜ ŎŀƳǇŀƛƎƴ ƻƴŎŜ ŀƎŀƛƴ ŦŀǊ ŜȄŎŜŜŘŜŘ 
ƻǳǊ ŜǎǝƳŀǘŜǎ ŀƴŘ ǿƘŀǘ ǿŜ ōǳŘƎŜǘŜŘ ōȅ ƻǾŜǊ нлл҈Η  !ƴŘ ƛǘ ŎƻƴǝƴǳŜǎ ǘƻ ƎŜǘ ǎǘǊƻƴƎŜǊ ŜǾŜǊȅ ǿŜŜƪΦ 

²Ŝ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ōŜ ǇǊŀŎǝŎŀƭ ŀƴŘ ǿƛƭƭ ǿƻǊƪ ƘŀǊŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ  ²Ŝ ŀǇǇǊƻǾŜŘ ŀ ōǳŘƎŜǘ ŦƻǊ нлмс ǘƘŀǘ ŀƭƭƻǿǎ ǳǎ ǘƻ 
ǎǳǇǇƻǊǘ ƻǳǊ ǇǳǊǇƻǎŜ ŀƴŘ Ƴƛǎǎƛƻƴ ōǳǘ ǊŜƳŀƛƴǎ ŬǎŎŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ƭŀȅǎ ǘƘŜ ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎΦ 

²ƛǘƘ ǎƻ Ƴŀƴȅ ǿƻǊǘƘǿƘƛƭŜ ŎŀǳǎŜǎ ǘƻ ǎǳǇǇƻǊǘΣ ǿŜ ǾŀƭǳŜ ŀƴŘ ŀǇǇǊŜŎƛŀǘŜ ŜǾŜǊȅǘƘƛƴƎ ǿŜ ŀǊŜ ŦƻǊǘǳƴŀǘŜ ŜƴƻǳƎƘ ǘƻ ǊŜŎŜƛǾŜΦ  ¢Ƙŀƴƪ-ȅƻǳ ŀƎŀƛƴ ǘƻ ǘƘƻǎŜ   
ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ƻǾŜǊǿƘŜƭƳƛƴƎ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ǇǊƻƎǊŀƳǎ ǘƘƛǎ ȅŜŀǊ- ƎǊŜŀǘ ǿƻǊƪΗ   

LΩŘ ƭƛƪŜ ǘƻ ƻƴŎŜ ŀƎŀƛƴ ǘƘŀƴƪ aŀǊƎƛŜ ŀƴŘ ƘŜǊ ǘŜŀƳ ŦƻǊ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΦ  aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ƻǳǊ ƳŀǘŎƘŜǎ ŀƴŘ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ 
ǎŎƘƻƻƭǎ ŀǊŜ ŀǎ ǎǘǊƻƴƎ ŀǎ ŜǾŜǊ ŀƴŘ ǿŜ ŎƻƴǝƴǳŜ ǘƻ ōŜ ŬƴŀƴŎƛŀƭƭȅ ǎŜƴǎƛōƭŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŦǳǘǳǊŜ ƭƻƻƪǎ ōǊƛƎƘǘ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΣ ǘƘŜ ƎǊŜŀǘŜǊ ŎƻƳƳǳƴƛǘȅ 
ǘƘŀǘ ōŜƴŜŬǘǎ ŦǊƻƳ ƻǳǊ ǇǊƻƎǊŀƳǎΣ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿŜ ǎŜǊǾŜΦ  ²ƛǘƘƻǳǘ ǘƘŜ ŘŜŘƛŎŀǝƻƴ ƻŦ aŀǊƎƛŜ ŀƴŘ ǘƘŜ .ƛƎ .ǊƻǘƘŜǊǎ .ƛƎ {ƛǎǘŜǊǎ ƻŦ 
tƛŎǘƻǳ /ƻǳƴǘȅ ǘŜŀƳΣ ƴƻƴŜ ƻŦ ǘƘƛǎ ǿƻǳƭŘ ōŜ ǇƻǎǎƛōƭŜΦ   

²ƛǘƘ нлмр ŎƻƳŜ ŀƴŘ ƎƻƴŜΣ ǿŜ ŀǊŜ ǎƻǳƴŘƭȅ ƛƴǘƻ нлмс ŀƴŘ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ŀƴƻǘƘŜǊ ǎǳŎŎŜǎǎŦǳƭ ȅŜŀǊΗ 

{ƛƴŎŜǊŜƭȅΣ 

 

¢ǊŜǾƻǊ aŀŎ5ƻƴŀƭŘ 

¢ǊŜŀǎǳǊŜǊ 

Revenue % Over 2014 Expenses % Over 2014

Pictou County - Total 359,656$           7.0% 305,975$              14.0%

Bowl for Kids 62,964$             -2.0% 9,573$                  33.6%

Lottery Calendars 25,411$             -53.8% 9,876$                  -38.2%

Big Bucks 293,475$           85.2% 151,424$              78.3%
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CƛƴŀƴŎƛŀƭ {ȅƴƻǇǎƛǎ 
  

 

 

 
 


