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OUR PLAN 
This document summarizes our organization’s aspirations and plans for growth, sustainability and 
increased community impact for the next 3 years.  



 

Introduction / 3 

Context / 4 

 Lessons Learned  

 Our Aspirations  

 

Priorities / 5 

 Increase Our Impact   

 Amplify Our Voice 

 Strengthen Our Leadership 

 Enhance Our Sustainability 

SWOT / 7 

Activities / 9 

LEADERSHIP DASHBOARD / 10 

ACTIVITIES TIMELINE/ 11 

Evaluation/  12 

Conclusion/ 13 

Addenda / 14 

CONTENTS 

2 



 

 

INTRODUCTION 

PURPOSE 
This document delineates the priorities of Big 
Brothers Big Sisters of Pictou County and 
Antigonish for the next three years.  

It summarizes the organization’s aspirations for the 
children and youth of Pictou County who are 
served by Big Brothers Big Sisters.  

Importantly, it clearly defines the areas of focus for 
Board, staff and volunteers as they support and 
lead the organization from 2018 to 2021. 

The plan is intended to be an active tool that plays 
a central role in assisting Board members, staff and 
volunteers in ongoing decision making for the three 
years ahead.  

Ongoing assessment of progress toward the 
elements of the plan is essential to achieving the 
organization’s aspirations.  

  

PROCESS 
This document results from comprehensive analysis 
of BBBS Pictou County’s 2015 strategic plan, and is 
designed to complement that document. It aligns 
with Big Brothers Big Sisters of Canada four pillars 
of focus and priorities framework. 

As well, it is informed by the input of the Board 
members and community stakeholders, in a 
strategic planning session conducted in September 
2017.  

External consultants were engaged to assist in 
formulating the structure of this action plan. Senior 
staff and Board members provided additional input 
before the document was ratified by the Board of 
Directors on June 5, 2018.  

BBBS Pictou County’s ED and Board Chair have 
committed to ensuring that the document is used 
as a pivotal measurement tool at meetings of the 
Directors, and as an ongoing guide for staff 
meetings.  
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CONTEXT  
 

 

 

LESSONS LEARNED 
We have served children and youth as an agency since 1980. Our 
services are delivered throughout Pictou and Antigonish counties.  

Our organizational culture is one of responsiveness to the needs of 
the community we serve.   

The myriad issues facing children and youth in 2018 are much 
different than they were in 1980 when we were first established.   

The demographic and cultural make-up of our community has 
evolved as well. We know that our catchment area has a high rate 
of childhood poverty (est. 1 in 4 children here, versus 1 in 5 
provincially), and that minority and immigrant children face even 
higher poverty rates*.  

We have adapted to change by diversifying our service offerings 
and by becoming much more flexible in our use of volunteers and in 
the ways we help children. We are no longer a single model service 
of one man, one boy, one woman, one girl.  We have extended our 
services to residents of Antigonish County. We offer the same 
services in the town and county.  

We have learned the impact that negative global and local 
economic conditions can have on our financial stability, and our 
ability to deliver services in the community.  

We have seen the benefits of meaningful human connections for 
today’s youth who are both more connected, and more 
marginalized, by the proliferation of technology in their lives.  

Within our community, groups with special interests exist that we 
can reach, with appropriate engagement, cultural sensitivities and 
other considerations front of mind. 

 

Mentoring children and youth is about building resilience, 
developing strength and learning new skills. We have learned that 
these same priorities, applied to our organization, will lead to 
greater impact and improved sustainability for the future.  

 

 

 

 

 

OUR ASPIRATIONS 
We are a “forward thinking” organization that sets goals 
that are reasonable and based on need in the 
community.     

Our priorities for the next three years derive from our 
aspirations for our organization, and for those whom we 
serve.  

We believe we can,  

• increase and deepen our impact on greater numbers 
of children and youth; 

• engage a broader and more diverse group of 
stakeholders to help ensure we are inclusive;  

• increase our organization’s visibility and profile…in 
service of both enhancing our brand, and in raising 
awareness for the importance of nurturing our 
community’s children and youth; 

• ensure our sustainability by strengthening our Board 
and volunteer leadership capacity, and our revenue 
generation model; 

• build lasting partnerships with key organizations in 
our community, who have the potential to help us 
advance our mission.  

 

There are many areas where we can devote our time and 
attention. But in the next three years, our organization 
will devote itself to operationalizing the priorities 
summarized in the pages that follow.  
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______________________ 

*The Canadian Centre for Policy Alternatives says that over one-third of minority children are in poverty; 40 per cent of immigrant children 
and 25 per cent of Indigenous children.  http://signalhfx.ca/one-in-five-children-in-nova-scotia-live-in-poverty-report/ 



 

 

PRIORITIES 
 

 

INCREASE OUR IMPACT 
• Increase the number of children and youth served by 5% annually for each of the next three years (from 295 in 

2017 to 342 by 2021). 

• Reduce wait times by 20% by 2021 (from current girls’ 20 months to 16 months; from current boys’ 26 months 
to 21 months). 

• Adapt and innovate in our program delivery, particularly Game On / Go Girls, In School Mentoring, and Youth 
Skills Development. 

• Increase the current number of minority and immigrant children by 50%. 
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AMPLIFY OUR VOICE 
• Prepare and execute a communications strategy 

and plan that will target prospective donors and 
volunteers. 

• Mobilize and support a Youth Committee. 

• Expand communications activities to rural 
communities. 

• Develop and implement a social media marketing 
program to raise organizational profile and 
communicate impact. 

• Establish a speakers’ bureau volunteer recruitment 
task force. 

 

STRENGTHEN OUR 
LEADERSHIP 
• Ingrain gender balance and diversity (of both age 

and culture) into our board, to adequately 
represent the makeup of our communities. 

• Forge strategic partnerships with stakeholder 
organizations, in key strategic areas, 

1. multicultural 

2. First Nations 

3. LGBTTQ 

4. education 

5. seniors 

• Mobilize and augment our Board membership 
structure, by striking special task forces that reflect 
our 3 year priorities.  

• Develop a Leadership Skills Matrix that reflects the 
skills and attributes required in Board and task 
force members. 

• Invest in Board (and staff) training and 
development opportunities both inside and outside 
of the BBBS organization. 

 

 

 

 

 

 

 

 

 

ENHANCE OUR 
SUSTAINABILITY 
• Embed long term planning into our annual life 

cycle. 

• Activate a pro-active, skills based Board recruitment 
strategy that considers the organization’s needs in 
areas of,  

1. human resources 

2. fundraising and major gifts 

3. youth outreach 

4. education sector 

5. graphic design  

6. social media and marketing 

 

• Implement a task force structure that focuses on 
our priorities, and gives qualified community 
volunteers the opportunity to advance our mission 
without the time commitment required by Board 
service. 

• Make volunteer recruitment and retention an 
organizational priority, by defining target groups 
and numbers for volunteer recruitment, and by 
developing new means and methods for recruiting 
and engaging volunteer Bigs and other volunteer 
supporters.  

• Develop a 3-year revenue generation plan that 
focuses on: 

• diversifying revenue streams so that no 
more than 30% of annual revenue is 
dependent upon one single source; 

• rationalizing fundraising activities against 
their ROI and ROE; 

• establishing realistic financial goals based on 
actual past performance and future 
potential (both opportunities and 
limitations). 
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S.W.O.T.  

STRENGTHS 

 
• our brand and track record 

• credibility of our leaders 

• commitment and talents of our staff 

• Big and Little alumni 

• community partners 

• profile and respect within Canada’s nonprofit 
sector 

• loyal donors 

 

WEAKNESSES 

 
• limited operating resources 

• limited volunteer resources 

• communications reach 

• relative invisibility of our future impact on lives 

• lack of public awareness of our broad scope of 
services 

• perceived lack of urgency of wait list 
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…organizational assets we can leverage  

…organizational challenges we must consider 
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OPPORTUNITIES 
 

 

• make our former Littles speak proudly of their 
experience 

• develop and execute an adapted volunteer Big 
role designed for busy people 

• leverage our fundraising market position of 
being a kids’ cause 

• meaningfully reduce kids’ wait times for a 
match 

• engage new community partners  

• having data — like proven statistics and studies 
on ROI — inform our decisions 

THREATS 
 

 

• competition for the time and attention of 
volunteer Board members and Bigs 

• market saturation for fundraising events 

• losing our market “monopoly” for Big Bucks 
revenue generation 

• Bigs’ concerns of perceived impropriety and 
exposure in a relationship with Littles 

• lack of perceived need (for funding and 
volunteer resources) in the community 
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…environmental conditions that present risk 

…circumstances & conditions we can capitalize 

on  
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ACTIVITIES 
 

 

BOARD 
Our Board’s standing committees are Executive, Board Development (aka “Nominating”), Bowl for Kids’ Sake, Public 
Awareness, and Lotto. The Board also presently has a Building Committee.  

The Board will authorize 3 task forces, to be populated with members of the existing Board as well as newly 
recruited volunteers with specialized skill sets and aptitudes. Each task force will have an initial 12-month term: 

• Youth Committee: outreach and liaison to diverse youth, advocacy, and engagement are the goals. 

• Stakeholder Outreach Committee: targeted outreach to establish working partnerships with groups and 
organizations in areas of multicultural, First Nations, LGBTTQ, education sector, rural community, seniors’ 
community. 

• Volunteer Recruitment Committee: outreach to recruit and “on-board” new Big and other program volunteers, 
including the development of target groups and target numbers, and developing new strategies for volunteer 
recruitment.  

The Board will develop policies for Board gender balance and diversity, and devise a matrix for (recruiting) Board 
skills reflective of the organization’s priorities for the next 3 - 5 years.  

And the Board will undertake a financial risk management review (2014-2018 data) and devise policies and 
procedures designed to hedge future organizational financial risk.  

 

STAFF 
Working with the staff team, organizational leadership will develop an operational and tactical plan (including 
revenue development and Board/staff development activities) that dovetails with, and derives from, the strategic 
plan.  

Our operations will incorporate full time administrative and bookkeeping support into the staff structure.  

BBBS Pictou County will research and prepare target lists to guide committee-led work in key stakeholder 
engagement, Big recruitment, and engagement of youth, alumni and parents. As well, the staff team will devise and 
execute a communications program plan that incorporates Speakers’ Bureau opportunities, social media strategies, 
and mobilizing testimonials from former Littles and former parents.   

The staff will develop and maintain public events and activities calendars, as well as an inventory of all opportunities 
for members of the community to get involved as a volunteer.  

And the staff will assess and map out staff team skills and populate a matrix reflecting capacities and current 
priorities.  

The team will additionally evaluate all national service delivery program options for local adoption. 
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Our goals are measurable. 
Ownership and 
accountabilities are clear. 
Tactics are time-bound. 

LEADERSHIP 
DASHBOARD 

Increase the number of 
children and youth served 
by 5% annually for each of 
the next three years  
(from 295 in 2017 to 342 
by 2021). 

goal 342 goal 20% goal 
50% 

Increase by 50% the 
number of minority and 
immigrant children 
participating in our 
programs.    

Reduce wait times by 20% 
by 2021 (from current 
girls’ 20 months to 16 
months; from current 
boys’ 26 months to 21 
months). 

CLIENTS WAIT TIME DIVERSITY 



 

 

 

 

Staff 

ITEM DEADLINE STATUS RESPONSIBILITY OF  

Operational & Tactical Plan Dec.31 yearly Ongoing Executive Director 

Speakers’ Bureau  September 2019 Ongoing Program Manager & Program staff 

Social Media Marketing Program December 2019 Ongoing Project Coordinator & Staff 

Communications Plan April 2020 Ongoing Executive Director, Program Manager, 
Project Coordinator 

Develop Target Lists : 
• key stakeholders 
• potentential Bigs 
• youth groups 
• alumni 
• parents 

December 2019 Ongoing All staff 

Little & Parent Alumni Testimonials April 2020 Ongoing Program Manager/Program staff 
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Board of Directors 

ITEM DEADLINE STATUS RESPONSIBILITY OF  

Gender Balance & Diversity Policy  October 2019 Ongoing Cathy MacRitchie/Margie Grant-
Walsh 

Board Leadership Skills Matrix (for current) 
3-5-year board matrix plan of recruitment 

November 2018 
 
December 2019 

Completed 
(for current) 

Board Development Committee 

Volunteer Recruitment Task Force January 2020 Ongoing Executive Director/Staff 

Youth Task Force March 2019 – 
September 
2019 

Ongoing Roxanne MacLean-Swinamer/Ken 
MacDonald/Margie Grant-Walsh 

Stakeholder Outreach Task Force March 2020 Ongoing Volunteer Recruitment /Public 
Awareness Committee/staff 

Risk Management Review & Policy May 2020 Ongoing Executive Committee/Margie Grant-
Walsh 

SCORECARD   

 

ACTIVITIES 
TIMELINE 

KEY TASKS 
DASHBOARD REPORT 
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Staff 

ITEM DEADLINE STATUS RESPONSIBILITY OF  

Publicize Events and Outreach December 2019 Ongoing Project Coordinator/Youth 
Outreach/Administrative Assistant 

Publicize Inventory of Volunteer Opportunities December 2019 Ongoing Project Coordinator/Executive 
Director 

Develop Staff Team Skills Matrix September 2019 Ongoing Executive Director 

Adapt National Programs to Local March 2020 Ongoing Program Managers/Program Staff 

SCORECARD   
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EVALUATION 
Evaluation of this strategic plan is a very important process to ensure that the plan is moving, and the work is 
completed.  The plan will be evaluated in various ways. 
 
THINGS TO CONSIDER ON AN ONGOING BASIS 
 

• Ensuring the work is tied in with our Mission 

• Ensuring that the work we do is realistic 

• Ensuring that the work is balanced, i.e. not just focusing on finances, etc. 

• Ensuring that we are not missing anything as ongoing work will change as the plan progresses 
 
THINGS TO ENSURE THE PLAN IS WORKING AND GOALS ARE ACCOMPLISHED 
 

• Strategic Planning will be added as a regular agenda item at monthly board meetings, reviewed and 
realigned as necessary 

• Strategic Planning will be added as a regular agenda item at regular staff meetings, reviewed and 
realigned as necessary 

• The Executive Committee will ensure that progress is being made on the plan and goals are met 

• As work progress a timeline chart will be completed for each phase of the plan 

• As the end of the 3 years approaches, a review of what worked and what did not work will be 
completed by board and staff.  Plans will then continue for the next strategic plan    

 
 

 



 

 

 

 
  

CONCLUSION 
IMPACT 
Our organization enters this period of our history of service with a commitment to being resilient, adaptable, and progressive 
in our approach.  We believe that maintaining focus on the priorities, strategies and tactics summarized herein will help 
ensure we realize our aspirational goals.  

 

Continued, unflagging attention to our fiscal health is essential during the next three years. We must realize growth in raised 
and earned revenue, while keeping a close eye on costs, in order to remain focused on achieving our goals.  
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ADDENDA 


